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PREFACE

Dear colleagues, ladies and gentlemen, followers of quality, welcome to the 20thNational ond 6th
International Conference organized by the Association for Quality ond Standardization of Serbia,
NAMCd QUALITY SYSTEM CONDITION FOR SUCCESSFUL BUSINESS AND COMPETITIVENESS, with-
:n which the following events are organized:

- 45th National Quality Conference of Serbia

- ZZnd Counselling SQM 2018

- 2nd National Quality Conference ofBosnia and Herzegovina

- 2nd International Conferencefor Quolity Research

- 12th International Quolity Conference

- 12th International conference ICQME 2018
- 3rd International conference on Quality ofLife

Significant changes are happening on the global plon of quality infrastructure, which strive to con-
stont improvement ond advancemenL

.4s far as our countty is concerned, we have a trend of a more serious understanding of the need for
a.uality whose task is to contribute to o higher quolity business through the quality of products and
:elices, education, health care, public sector, politics, media, and by that, to the quality of life of
:'-r citizens.

.: :s of high importance for the Republic of Serbia to put all the available resources in function of
:ivancement of economy. We believe thqt the resources are not exploited enough, especially the
.ttnan potential, that is, scientrsfs and experts who work with the system of quolity.

B;' organizing scientiftc conferences so far, including this one, 20th National and 6th International
Conference, the Association of Quality and Standardization wishes to give a scientific and expert
contribution to the tendency of economic growth, and thus to the improvement of the standard of
life.

A larger number of topic fields will be processed on this scientific conference related to: Quatig sys-
:em condition for successful business and competitiveness; Improvement of quality infrastructure
management systems; Development and establishment of manogement (in theory and proctice);
Management by knowledge; Quality of products; Audit and certification; Global quality; The Cut-
rure of quality; Manogement systems in the public sector; Quality and risk; Informotion system in
rhe function of management system development; Motivotion and quality; 1rgonizational behav-
lour, leadership and management; Quality and quantity of hfe; Influence of science and technology
:: ihe quality of hfe; Local, regional and global quolity of life.

)'gonization of"round tables" on the topics:

- Development ond implementation of system for performonce evaluation of high education
institutions and systems in Serbia;

- Availability and safety of food: From vision to reality;
- We will process the topics and draw conclusions for two very significant fields such as high

education and food safety.

Papers published in three collections give a possibility to leoders in the real and public sector to find
the right strategy, politics, vision and mission; to strengthen their competitive position on the mar-
ket by a good setting of goals and their realization, and to increase the satisfaction of their custom-
ers and users of their services.
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This year, 2Oth National and 6th lnternational Conference will be organized in cooperotion with:

The Centre of Quality of Faculry of Engineering in Kragujevac

TheCentreofQualityofFacuttyoflvlechanicalEngineeringinPodgorica
Faculty of Mechanical Engineering, Ilniversityt in East Saraievo

- Coltege if epplied Studies ln Technics and Technology from Krusevac

Middte and South East countries quality initiative

with the suPPort of

Ministry of Economy Of the Republic of Serbia

Ministry of Education, Science and Technological Development

Ministry of Trade, Tourism and Telecommunications

Serbian Association of Employers.

on behalf of the organizational board of the 20th National and 6th lnternational conference' I

woutd like to thank oll the authors and ci-authors ofpapers, co-organizers, sponsors and donators,

means of public informotion, participonts from Serbia ond abroad who helped us organize this con'

ference.

The Clruirnrun of the Organiutiotrul bourd

Professor Zoron Punoievac PhD

L

1



,gpnized in cooPeration with:

dgoico

Ea/uc

r

I dt lntemotional Conference, I
tganizers, sPonsors ond donators,

lsha helped us organize this con-

Organi'alional board

rrrlr Punoievac PhD

CONTENTS

1. SPIRITUAL LEADERSHIP OF PROJECTS IN CONDITIONS OF HIGH COMPLEXITY, RISK INTERDISCIPLI.

NARITY, INVESTMENT AND A LARGE NUMBER OF STAKEHOLDERS

Prof. dr Slavko Arsovski ............... ..'..,'..,,..,'.., 1 1.

LEAN 6 SIGMA IN HEALTH CARE SERVICES

Vof. Kreiimir Buntak, Ph.D, Sanja Zlatit, Matija Kovaiii, bacc.oec

3, .UANAGEMENT WITH THE COST OF QUALITY IN THE HOTEL INDUSTRY OF MACEDONIA

?rof. Elizabeta Mitreva PhD, J ulijano 5a2dova..................

+. FINANCIAL LITERACY IN TERMS OF QUALITY OF LIFE

Radoica Luburii, Ph.D, Nikola Fabris, Ph.D,.....

5. QUALITY REPORTING BY APPLICATION OF THE A3 METHOD

Ana Globotnik Zunoc, Ph.D, lvano Grabar, M.A, Motija Kovatii, bacc.oec ..........53

6. INEGRATION OF MANAGEMENT SYSTEMS - SOME ASPECTS

V elimir Romo din i( I elen a Lo n iarevii
7, PLANNING A RESEARCH STUDY INTO THE REI.JTTIONSHIPS BETWEEN THE CHAMCTERISTICS OF

QUALITY MANAGEMENT SYSTEMS AND THE FINANCIAL PERFORMANCE OF ORGANIZATIONS

l'inko Bogataj,Gaiper Skull , Drago Broiun, Alojzij Sluga

8, THE "GLASS CEILING EFFECT" IN CROATIA

9. .4,3 REPORT FOR STRUCTUAL SOLVING OF PROBLEM IN BUSINESS

.::sociate Professor Tamaro Gvozdenovlt, Vedran Furtulo, MSc Civil Engineer ....................... ..........93

10. A-iIALYSIS OF THEORY AND APPROACHES TO ORGANIZATIONAL STRUCTURE FORMATION

WITHTHE GOAL OF PROCESS APPROACH APPLICATION

73






















